WAYS AND MEANS

AGENDA
Friday, October 10, 2025

Time: 9:30 a.m.
Location: Legislature Chambers
Called by: Kurt J. Ackerman, Chairman

|. Attendees

Adjourn Time:

Motion:
Second:

1

. Kurt J. Ackerman

11. Steve Billings, Personnel Officer

2. Ray Donley 12. Michael Testa, Director, Information Services

3. William Weakley 13. Kristen Snyder-Branner, Community Services
Director

4. Mark Gaworecki 14. Jeff Carpenter, District Attorney

5. Gregory Malta, Sr. 15.

6. Don Haehl 16.

7. Peter J. Campione, Chairman of the Legislature 17.

8. James Wallace, County Administrator 18.

9. Brandy Serow, Sec. to Co. Administrator 19.

10. Sheri Ferdula, Budget Officer 20.

Agenda Topics

WAYS AND MEANS:
1. Acknowledge review of budget of Information Services

2. Acknowledge review of budget of Mental Health
3. Acknowledge review of budget of District Attorney
4. Other




Administration/Veterans’ Affairs

Agenda Adjourn Time:
Friday, October 10, 2025 Motion:
Time: Follows Ways & Means Second:

Location: Legislature Chambers
Called by: Robert J. Schrader, Chairman

|. Attendees

1. Robert J. Schrader 9. Brandy Serow, Sec. to Co. Administrator
2. Kurt J. Ackerman 10. Lorraine Lewandrowski, County Attorney
3. John L. Brezinski 11. Sheri Ferdula, Budget Officer

4. Michael Bick 12. Steven Billings, Personnel Officer

5. Cynthia A. Bennett 13.

6. John Brewer 14.

7. Peter J. Campione, Chairman of the Legislature 15.

8. James Wallace, Jr., County Administrator 16.

Il. Agenda Topics

ADMINISTRATION/VETERANS AFFAIRS:
1. Discussion on NYS renewable energy policy
2. Other

I1l. Notes:



County Planning & Development
Ways & Means Committees

AGENDA Co. Pl. Adjourn Time:
Friday, October 10, 2025 Motion:
Time: Follows Administration/Veterans’ Affairs Second:
Location: Legislature Chambers W&M Adjourn Time
Called by: Gregory Malta, Sr., Kurt Ackerman, Chairmen Motion:

I. Attendees Second:
1. Gregory Malta, Sr. 11. James Wallace, Jr., County Administrator
2. Ray Donley 12. Brandy Serow, Sec. to Co. Administrator

3. Robert J. Schrader 13. Lorraine Lewandrowski, County Attorney

4. Mark Gaworecki 14. Sheri Ferdula, Budget Officer/Purchasing
Agent

5. William E. Keeler, Sr. 15. Steve Billings, Personnel Officer

6. Michael Bick 16.
7. Kurt J. Ackerman 175
8. William Weakley 18.
9. Don Haehl 19.

10. Peter J. Campione, Chairman of the Legislature | 20.

Il. Agenda Topics
COUNTY PLANNING & DEVELOPMENT:
1. Designating the Town of Webb as tourist promotion agency
2. Other
COUNTY PLANNING & DEVELOPMENT/WAYS & MEANS:
3. Authorizing application for matching funds under the New York State Tourist Promotion Act
4. Other




County Properties and Ways & Means Committee Agenda

AGENDA Co. Properties Adjourn Time:
Friday, October 10, 2025 Motion:
Time: Follows Co. Plan. & Dev. and Ways & Means Second:
Location: Legislature Chambers Ways & Means Adjourn Time:
Called by: Mark Gaworecki, Motion:
Kurt J. Ackerman, Chairmen Second:
|. Attendees
1. Mark Gaworecki 11. Peter J. Campione, Chairman of Legislature
2. Gregory Malta, Sr. 12. James Wallace, Jr., County Administrator
3. Robert J. Schrader 13. Brandy Serow, Sec. to Co. Administrator
4. John Brewer 14. Lorraine Lewandrowski, County Attorney
5. Michael Bick 15. Sheri Ferdula, Budget Officer
6. Kelly Wares 16. Steve Billings, Personnel Officer
7. Kurt J. Ackerman 17. Kimberlee Enea, County Treasurer
8. Ray Donley 18. Linda Jaquays, County Property Agent
9. William Weakley 19. Scott Scherer, Sheriff
10. Don Haehl 20.
Il. Agenda

COUNTY PROPERTIES AND WAYS & MEANS:
1. Approving sale of county owned tax acquired land and open bank account

2. Approve purchase of water softener at Jail and Administration building
3. Other



Natural Resources/Ways & Means Committee Agenda

AGENDA
Friday, October 10, 2025

Time: Follows County Properties and Ways & Means
W&M Adjourn Time:
Called by: William E. Keeler, Sr., Kurt J. Ackerman,

Location: Legislature Chambers

Chairmen

|. Attendees

Nat. Res. Adjourn Time:

Motion:
Second:

Motion:
Second:

1. William E. Keeler, Sr.

11.

Gregory Malta, Sr.

2. Cynthia A. Bennett

12.

Peter J. Campione, Chairman of the Legislature

3. Robert D. Hollum

13.

James Wallace, Jr., County Administrator

4. Rodney Swartz 14. Brandy Serow, Sec. to Co. Administrator
5. Don Haehl 15. Lorraine Lewandrowski, County Attorney
6. Kelly Wares 16. Sheri Ferdula, Budget Officer

7. Kurt J. Ackerman

17.

Steve Billings, Personnel Officer

8. Ray Donley 18. Alvin Montana II, Chief Plant Operator
9. William Weakley 19.
10. Mark Gaworecki 20,

Il. Agenda

NATURAL RESOURCES/WAYS & MEANS:

1. Set Public Hearing for Sewer District Assessment Roll
2. Amend Resolution No. 417 of 2024 for increased cost for Morris pump repair in Sewer District

3. Other




Information Services and Ways & Means
Committee Meeting

AGENDA Info.Sves. Adj. Time:
Friday, October 10, 2025 Motion:
Time: Follows Natural Resources and Ways & Means Second:
Location: Legislature Chambers W&M Adj. Time:
Called by: Rodney Swartz, Kurt J. Ackerman, Chairmen Motion:
|. Attendees Second:
1. Rodney Swartz 11. Don Haehl
2. William Keeler, Sr. 12. Peter J. Campione, Chairman of Legislature
3. Kurt J. Ackerman 13. James Wallace, County Administrator
4. Michael Bick 14. Brandy Serow, Sec. to Co. Administrator
5. Robert D. Hollum 15. Lorraine Lewandrowski, County Attorney
6. Antony J. Lucenti 16. Sheri Ferdula, Budget Officer
7. Ray Donley 17. Steven Billings, Personnel Officer
8. William Weakley 18. Mike Testa, Director of Information Services
9. Mark Gaworecki 19.
10. Gregory Malta, Sr. 20.

Il. Agenda

INFORMATION SERVICES/WAYS & MEANS:
1. Approve agreement with Quadsimia for email services in Information Services
2. Other



Human Resources
Ways & Means Committees

AGENDA Human Resources

Friday, October 10, 2025 Adjourn Time:

Time: Follows Information Services and Ways & Means Motion: Second:

Location: Legislature Chambers Ways & Means

Called by: William Weakley, Adjourn Time:

Kurt J. Ackerman, Chairmen Motion: Second:

|. Attendees
1. William Weakley 12. Peter J. Campione, Chairman of Legislature
2. Robert J. Schrader 13. James Wallace, County Administrator
3. John L. Brezinski 14. Brandy Serow, Sec. to Co. Administrator
4. Cynthia A. Bennett 15. Lorraine Lewandrowski, County Attorney
5. John Brewer 16. Sheri Ferdula, Budget Officer
6. Anthony J. Lucenti 17. Steve Billings, Personnel Officer
7. Kurt J. Ackerman 18. Kathy Fox, Director, Office for the Aging
8. Ray Donley 19. Timothy Seymour, Commissioner of Social Services
9. Mark Gaworecki 20.
10. Gregory Malta, Sr. 21.
11. Don Haehl 22,

Il. Agenda Topics

HUMAN RESOURCES:

1. Approve appointments and reappointments to OFA’s Advisory Council
2. Other

HUMAN RESOURCES AND WAYS & MEANS:
3. Approve renewal of contract for Legal services and amend budget in Office for the Aging
Approve renewal of agreement with ICAN for two full time preventive services workers in DSS

4.
5. Approve contracts for Flexible Funds for Family Services Plan and child Welfare contracts in DSS
6. Other




PUBLIC SAFETY/EMERGENCY MANAGEMENT
WAYS & MEANS

AGENDA

Friday, October 10, 2025 Pub. Sfty. Adjourn Time:

Time: Follows Human Resources and Ways & Means Motion: Second:

Location: Legislature Chambers

Called by: Ray Donley, Ways & Means Adjourn Time:
Kurt J. Ackerman, Chairmen Motion: Second:

I. Attendees

1. Ray Donley 11. James Wallace, County Administrator

2. Gregory Malta, Sr. 12. Brandy Serow, Sec. to Co. Administrator

3. William Weakley 13. Lorraine Lewandrowski, County Attorney

4. John Brewer 14. Sheri Ferdula, Budget Officer

5. Anthony J. Lucenti 15. Steve Billings, Personnel Officer

6. Kelly Wares 16. Scott Scherer, Sheriff

7. Kurt J. Ackerman 17. Michael Scalise, Probation Director

8. Mark Gaworecki 18. Albert Moxham, Director of Emergency Services

9. Don Haehl 19. Keith Bowers, Esq.

10. Peter J. Campione, Chairman of Legislature 20.

Il. Agenda Topics

PUBLIC SAFETY/EMERGENCY MANAGEMENT:
1. Approve monthly report of the Sheriff — August 2025
2. Approve 2025/2026 Probation Plan
3. Other
PUBLIC SAFETY/EMERGENCY MANAGEMENT AND WAYS & MEANS:
Accept NG911 SFY2025 Grant, authorize E-signature, amend budget and create project in Emergency Services
Award bid for tower work at the Inlet site using grant funds in Emergency Services
Appropriate funds for Correctional Facility
Approve purchase of furniture for Sheriffs Admin
Appropriate funds for Public Defender
Other
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WAYS AND MEANS

AGENDA
Friday, October 10, 2025 Adjourn Time:
Time: Follows Pub. Sfty/Emer. Mgmt. and Ways & Means Motion:
Location: Legislature Chambers Second:
Called by: Kurt J. Ackerman, Chairman
|. Attendees
1. Kurt J. Ackerman 11. Sheri Ferdula, Budget Officer
2. Ray Donley 12. Steve Billings, Personnel Officer
3. William Weakley 13. Kimberlee Enea, County Treasurer
4. Mark Gaworecki 14. Linda Jaquays, County Property Agent
5. Gregory Malta, Sr. 15.
6. Don Haehl 16.
7. Peter J. Campione, Chairman of the Legislature 17.
8. James Wallace, Jr., County Administrator 18.
9. Brandy Serow, Sec. to Co. Administrator 19.
10. Lorraine Lewandrowski, County Attorney 20.
Il. Agenda Topics
WAYS AND MEANS:

1. Set Public Hearing for Salaries

Purple Heart Signs

Approve cancelled and rejected taxes

Approve cancelled and rejected taxes for the Land Bank
School tax relevy for Feldmeier

Other
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